ANALYSIS OF RISK         1

RISK MANAGEMENT INVENTORY (Murphy, 2015)
Instructions: 

· Place a check mark in the box next to those items that are either performed by you or are in

                        place. 

· Write N/A next to the box of those items that are not applicable.

· Use the comment section at the end of each category to write notes or add in items that are not included in the category and need to be addressed.

· Sign, print name, and date the form.

EQUIPMENT AND FACILITIES
□ Warnings are placed for hazardous areas in gymnasium, around outside teaching areas, and   

      school-owned property

□ Activities are conducted away from hazardous areas in both gymnasium and outside teaching areas
□ Equipment 
is developmentally appropriate for activity
□ Equipment 
is developmentally appropriate for age level
□ Equipment 
does meet safety standards
□ Outside teaching areas are checked prior to use

□ Equipment does work according to manufacturer's guidelines

□ Equipment is used according to manufacturer's specifications and intended purpose

□ Equipment is stored properly and maintained within manufacturer's specifications

□ Equipment is regularly inspected prior to use

□ Written notification is sent to administrator(s) of known dangers

□ Equipment use is discontinued after notification to administrators of dangers

□ Facility use is discontinued after notification to administrators of dangers

□ Written inventory of conditions of equipment is maintained

□ Written inventory of conditions of outside teaching areas is maintained

□ Equipment used does fit students properly

□ Equipment used is in good condition

Comments: _______________________________________________________________________________________________________________________________________________________________________________________________________________

SUPERVISION
□ Appropriate number of licensed teachers are assigned to the class (student/teacher ratio) 
□ Teacher(s) are physically present in the classroom during the entire lesson

□ Coverage is sought by another teacher if teacher(s) leaves the classroom

□ Instructions are given to students by teacher(s) if teacher(s) leaves the room

□ Teacher(s) are positioned so they are able to observe entire class

□ Teacher(s) are able to see and manage off-task behavior 
□ Teacher(s) are able to see and manage discipline problems

□ Supervision is provided in locker rooms

□ Supervision is provided to and from outside teaching areas

□ Supervision plan is written in advance for coverage of all activities and areas

□ Teachers do adhere to medical notes written by doctors or parents

□ Safety practices are implemented, reviewed, and reinforced by teacher(s)   

      throughout the lesson/unit

Comments: _______________________________________________________________________________________________________________________________________________________________________________________________________________

INSTRUCTION
□ Updated lesson plans/unit plans are prepared with objectives appropriate for age and ability level

□ Alternative rainy day lesson plans are prepared in advance of activities

□ Adaptations or modifications of instructional activities are made when necessary, to 

      meet the needs of all students

□ Demonstrations are clear and appropriate, given for each activity, and are able to be  

       viewed by all students

□ Instructions, warnings, and safety rules are clear and given to students prior to  

      participation in activities

□ Knowledge, understanding, and appreciation of dangers and risks is communicated 

         clearly and learned by students prior to activities

□ Objectives of lesson and activities are clearly identified to students

□ Activity is instructed in a manner which is appropriate for age level
□ Curriculum guidelines are followed by teacher(s)

□ Proper-skill progressions are taught by teacher(s)

□ Instructional feedback given to students is clear and accurate

□ Understanding and comprehension of students is checked by teacher(s) throughout the lesson

□ Sufficient time is given for activities and transitions

Comments: _______________________________________________________________________________________________________________________________________________________________________________________________________________

EMERGENCY AND MEDICAL PROCEDURES
□ Emergency action plans for all types of emergencies that could occur (injuries in the class, intruders on campus, environmental emergencies, etc) are posted and visible for everyone to see

□ Emergency exit procedures are posted for all facilities and visible for everyone to see

□ First aid kit is readily available with adequate supplies

□ Incident reports are completed by the end of the day and turned in to an administrator, when        appropriate

□ Allergies and existing medical conditions of students are known by teacher(s)
□ Means of communication is available (cellular phones, 2-way radios) for activities in and 

      away from gymnasium

Comments: _______________________________________________________________________________________________________________________________________________________________________________________________________________

ADMINISTRATIVE BEHAVIORS
□ Repair records are kept of equipment and outside teaching areas

□ Maintenance records are kept of equipment and outside teaching areas

□ Teachers are licensed in the field

□ Arrangements are made for licensed teacher(s) to instruct class during teacher(s)       absence

□ School policies and procedures are written down and communicated to students, staff, and teachers
□ Guidelines for emergency action plans are posted and communicated regarding expected conduct of students, staff, and teachers

□ Guidelines for emergency exit procedures are posted and communicated regarding expected conduct of students, staff, and teachers

□ Emergency action plans for all types of emergencies that could occur (injuries in class, intruders on campus, environmental emergencies, etc ) are kept
□ Emergency action plans are practiced on a regular basis

□ Emergency exit procedures are practiced on a regular basis
□ Registration for vehicles used for field trips is current

□ Maintenance for vehicles used for field trips is performed on a regular basis

□ Maintenance records are kept for vehicles used for field trips
□ Persons with appropriate licensure are hired to drive the vehicles for field trips
Comments: _______________________________________________________________________________________________________________________________________________________________________________________________________________

_____________​​​​​​​_____________________         ________________________         ______

Signature of Person Completing Inventory        Printed Name


Date

Figure 1. Risk Management Inventory (Murphy, 2015)

Take from: Murphy, K. L. (2015, March). Assessing risk management: How effective is your program?  Journal of Physical Education, Recreation and Dance.
