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Table 1 – Organizational Capacity Elements and Definitions
	Organizational Capacity Elements                                
	                  Definitions

	Mission and Goal
	Identifies whether there are values, philosophies, or ideas that provide direction to the organizations.


	Governance and Leadership
	Assess the strength of the leadership in terms of decision – making processes and the manner in which roles and responsibilities are carried out. This includes the Board, CEO and the senior management staff.


	Financial Resource Management
	Recognizes the organization’s need for revenue and its ability to obtain and manage these resources.


	Human Resources
	Assesses structures and processes that provide competent skilled staff, and development and retention of the staff. 


	Information Technology 
	Evaluates an organization’s ability to adequately use technology, including database management and website development.


	Community Linkages
	Assesses an organization’s relationships with other agencies, outreach programs and the community- at- large in order to effectively deliver services.


	Cultural Competence

	Identifies an organization’s ability to successfully serve and monitor various targeted cultural groups through representation and performance among staff members.


	Performance Quality Improvement and Outcomes

· Identification of outcomes
· Data collection
· Use of data to measure performance and outcomes
· Use of information to improve programs
	Measures an organization’s capacity to identify outcomes and appropriate measures, collect and manage data, and use data to determine performance and make improvements to organizational structure.




Table 2- Capacity Elements, and Challenges Identified in Pre-Test Organizational   Assessment – SOCE

	Capacity Elements
	Capacity Challenges (SOCE)

	[bookmark: _GoBack]Mission and goals
	1) Our organization has clearly measureable goals/objectives/outcomes in a written strategic plan.


	 Financial resource management
	2) Our organization has developed contingency plans for responding to changes in funding.

3) Our organization has developed a multi-year revenue strategy that addresses sources of funding and identifies areas where revenues and expenses may not be balanced. 

4) Our fundraising program has the staff and resources needed to meet funding goals.


	 Information technology
	5) We have sufficient information management resources to support the collecting, analyzing and sharing of information across our organization.

6) Our organization has invested in technology/automated systems and staff to support information management goals.

7) Information management supports quality service delivery at our organization.


	Cultural competence
	 8) Our organization actively seeks involvement and feedback from community  stakeholders and diverse perspectives.


	Performance quality improvement and outcomes
	9) Our organization has agreed upon the measures used in assessing progress towards achieving outcomes

10) Data collection instruments and procedures are in place.

11) Our organization has sufficient measures and tracks progress towards outcomes.

12) Our organization regularly assesses program effectiveness by reviewing outcome data.

13) Our organization actively assesses programs effectiveness based upon actual performance data/information and established benchmarks.

14) Our organization assesses current performance on outcomes against established benchmarks/targets.

15) We have an organizational wide continuous quality improvement program.

16) Performance information is reported at established time frames to the board and management staff.

17) Managers and staff use performance data/information to identify opportunities for programs/service delivery improvements and improve the quality of their work with clients.

18) Performance data/information is used to identify effective practices and interventions within our organization.

19) Evidence- based practices are continually studied and applied to improve programs/services.


























Table 3 – The Relationship between Change in Capacity and Accreditation Outcomes


Change in Capacity	                        Accreditation Outcomes

	
	        Excellent                 Good                 Insufficient               
         n = 55                        n = 22                          n = 11

	Total
n= 88


	


Organizations with  higher post- test capacity, n=52

	         n (%)

         35 (67.3%) 
	n (%)

14 (26.9%)
	n (%)

3 (5.8%)
	n (%)

52 (100%)

	Organizations with unchanged  post-test capacity, n=8

	           4 (50%)
	 4 (50%)
	0 (0%)
	 8 (100%)

	Organizations with lower post-test capacity, n=28


Total,
 n=88

	         16 (57.1%) 

        
         55 (62.5%)                             
	 4 (14.3%)


22 (25%)                        
	8 (28.6%)


11(12.5%)
	28 (100%)


88 (100%)


Note: x²=12.55; df = 4; p =.01		
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Figure 1: The Funding-Consumer-Provider-Triad




























Figure 2- Change in Agencies’ Assessment of Organizational Capacity from the Pre-Test to Post-Test.

	Legend: 1= Less Capacity; 2= No Change in Capacity; 3 = Greater Capacity
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